
THE archetypal multina-
tional firm with a particu-

lar national identity and a cor-
porate headquarters fixed in
one country is becoming obs-
olete as firms continue to ma-
ximise the opportunities cre-
ated by global markets. The
defining characteristics of wh-
at makes a firm belong to a co-
untry — where it is incorpo-
rated, where it is listed, the na-
tionality of its investor base,
the location of its headquar-
ters functions — are no longer
bound to one country.

This paper places the in-
creasing mobility of corpo-
rate identities within the bro-
ader setting of transformati-
ons to the “shape” of global
firms. Responding strategica-
lly to these changes requires
a reconceptualisation of wh-
at a corporate home is. Man-
agers will make conscious
choices about how to un-
bundle activities that have
traditionally been centred in
a home country headquar-
ters. And policymakers need
to understand how to create
attractive homes for firms.

Firms have largely re-
tained their national identi-
ties and their headquarter ac-
tivities remained bundled in
their home countries. A
firm’s legal home, its finan-
cial home and its homes for
managerial talent no longer
need to be co-located and,
consequently, the idea of
firms as national actors root-
ed in their home countries is
rapidly becoming outdated.

A
S JANUARY goes, so goes the
year. If that popular trading
rule on Wall Street is any
guide, then the fact that US eq-

uities recorded their worst January in re-
cent history is a bad omen for 2009. After
all, over the past 50 years, 70% of the time
the US market has followed the same
path from February through December as
it has taken in January.

Following the excitement at the begin-
ning of the year that 2009 might usher in
a different trend there’s a growing resig-
nation that a new year doesn’t necessarily
imply a new trend. But since it is human
nature to engage in drama with many
twists and turns along the way, even if
there’s no change in the overall market
regime it will be rather unusual for the
same script to play out for two consecu-
tive years. So, while the basic premise re-
mains that the US is just at the start of a
multi-year deleveraging process and the
global economy will keep keying off
trends in the US until it finds new leader-
ship, it’s worth exploring the various
ways the market can move in 2009. There
are three possible scenarios:

Scenario 1. A W-shaped economic recovery
for the US and the rest of the world: While
sentiment on growth keeps deteriorat-
ing, there are some early signs to suggest
the downward momentum is stabilising.
For one, the latest data out of China
shows a marked pickup in growth of
bank lending. Global credit markets are
also better bid in recent weeks, which is
comforting as the credit space has been at
the heart of all troubles. 

A likely implication of these develop-
ments is that equity markets hold the
lows made late 2008 and rally for a few
months. Sentiment is certainly bearish
enough to trigger a rally. Cash levels are
at extremely high levels with money
market funds in the US forming a record
37% of market cap and yielding next to
nothing. Nobody is prepared for an im-
minent rally as even the few relatively
bullish investors left standing are calling
for a recovery in the second half of the
year at the earliest.

However, any revival could be short-
lived as it’s too soon for a sustainable recov-
ery. Equity markets and the economy
could relapse into a deflationary funk in
the second half of 2009 as the mini-inven-
tory cycle runs its course and the effects of
the stimulus plans start to wear off. It typi-
cally takes three years before a cyclical re-
vival occurs within a secular downtrend.
That was the case during the Great Depres-
sion when an upturn took place in 1932
following a peak in economic activity in
1929. Japan witnessed a similar recovery
in 1992 following a top in late 1989.

Scenario 2. A longer lasting cyclical bull mar-
ket takes shape: If the Japanese experience of
the 1990s is the base case for the US, then
it’s important to remember that there were
a few rallies of up to 50% in that market.
Those rallies coincided with a cyclical eco-
nomic recovery even though the overall
growth rates and equity returns for the
decade were lacklustre. Based on the
Japanese roadmap it’s too early to look for
any recovery now as it’s only the second
year of the deflation episode and the period
before the first rebound usually lasts three
years. However, one difference this time

could be the swifter policy response. Poli-
cymakers across the world are throwing
the kitchen sink at the problem with ag-
gressive stimulus packages worldwide to-
talling a staggering $2 trillion.

UNDERsuch a scenario, the global eco-
nomy should start to recover by the

second quarter of 2009. This is the most op-
timistic scenario given the structurally neg-
ative backdrop and could lead to a stocks
across the world rallying of 40 to 50% by
year-end. Another Great Depression would
be avoided and although growth may start
to fade again in a year’s time — a la the
Japanese growth pattern in the 1990s — at
least the recovery and rally process will pro-
vide some serious relief this year.

Scenario 3. The deleveraging process contin-
ues unabated resulting in fresh new lows for
global markets: There is still something in-
complete about the current downturn;
overall leverage ratios are way above
trend and after the overshoot on the up-
side valuations need to fall to bargain-
basement levels to form a true bottom for
equities. The current consensus among
opinion makers is for governments to end

the downturn through intervention and
aggressive spending. But the recognition
that excess debt in the system needs to be
liquidated — a situation that involves sac-
rificing growth in the short term for long-
term economic renewal — is largely miss-
ing from the public discourse.

The small but not insignificant threat of
global bond markets revolting at the
prospect of governments forcing huge
amounts of debt down their throats also
remains. The ambitious countercyclical
spending plans need a lot of funding,
which should ordinarily be possible given
the decline in credit demand by the pri-
vate sector. However, if fears increase that
governments are debasing their curren-
cies and risking hyperinflation then bond
yields could rise sharply, leading to an
even greater mess.

Under the scenario that the fiscal stim-
ulus plans either prove to be ineffective or
are scuttled by an uncooperative bond
market, the US economy will continue to
contract at the Great Depression pace
through 2009 and keep choking the
world’s economy. Stock markets will then
easily pierce the lows recorded in late No-
vember with the S&P 500 heading to-
wards the 500-600 area in next few
months. Those levels will be more consis-
tent with valuations seen at the end of
previous major secular bear markets,
such as in 1932 and 1982.

The base case here still is that the US
and the global economies avoid an Ar-
mageddon-type scenario in the wake of
all the concerted policy action. But it
would still not be possible to engineer a
new growth cycle until excessive debt in
the system is purged. As a result, equity
markets will continue to trade in the
range established since the lows were hit
in November 2008. However, the odds of
the third scenario materialising have in-
creased in recent weeks as treasury yields
in the US have risen sharply and the price
of gold has broken out on the upside. It’s
key that these disturbing trends reverse
quickly and the US market holds the No-
vember lows for Scenario 1 or 2 to have a
chance to play out in 2009.

Price action of the past month does not bode well for markets this year. However, if the US market holds the 2008 lows,
there's still hope that equities can gravitate back to the top of their trading range, says Ruchir Sharma.

Still stuck in the mud

I
N THISday and age, ‘execution’ is a word
that takes on a special meaning and em-
phasis. During the dotcom bubble, time

was everything; shoot-aim-fire was the or-
der of the day. Execution was replaced with
immediacy and the need to get in the game.
And no one remembered that someone had
to execute and deliver the goods. Then came
the corporate scandals; again, one of the root
causes was the absence of any real executi-
on. Instead, someone was cooking the books
to make it look like they were delivering the
goods. Enron, WorldCom, Madoff, Satyam
and many others collapsed on inflated num-
bers. Instead of hard-working, poor execu-
tion is being covered up by illegal practices
that make the companies appear to be exe-
cuting flawlessly. Dotcom bubble and ac-
counting frauds are classical examples of ‘ex-
tinction by instinct’ but the current financial
crisis did not happen because of instinct, it
happened because of the analysis-paralysis. 

Now times are tough again and we are back
to basics. What exactly is analysis-paralysis? It
is actually paralysis by analysis — where CEOs
are obsessed with excel sheets while com-
pletely out of touch with ground realities. It is a
slippery slope — unfortunately, for most man-
agement graduates — it is a way of life, sys-
temically ingrained in their DNA. We all use it
to legitimise our plans and actions. 

I had the good fortune of being taught by
Henry Mintzberg at the McGill University. He
often used to quote the example of Robert S
McNamara, Harvard Business School’s most
famous graduate of his day.  McNamara re-
ceived his MBA from Harvard in 1939, he
then joined the faculty for three years before
serving in World War II as a statistical control
officer. From there, he teamed up with a
group of veterans, who came to be known as
‘Whiz Kids,’ looking for a company to run.

Henry Ford II, who had just succeeded his
grandfather in a difficult situation, took them
on, and two of them, including McNamara,
eventually became president. “The Whiz
Kids accomplished what he hired us to do,”
McNamara wrote. “The value of the stock in-

creased dramatically”. But it was subsequent
to this, as American secretary of defence dur-
ing the Vietnam War (1961-1968), that Mc-
Namara became famous — and infamous. To
that job, he brought, in his own words, “a
limited grasp of military affairs, and even less
grasp of covert operations”.

What McNamara did bring to the table
was PPBS (planning, programming and
budgeting into a single system). He applied
PPBS to the Vietnam War and the goose got
cooked. David Halberstam wrote in his book
The Best and the Brightest, about McNamara
and the group that surrounded him in those
years when civilian advisers said the Diem
government of South Vietnam was losing
popularity with the peasants. McNamara
asked, “Well, what percentage was dropping
off, what percentage did the government
have and what percentage was it losing?”

He asked for facts, some statistics, some-
thing he could run through the data bank, not
just the poetry they were spouting. This is

what he did in Vietnam, except that successful
conduct of the strategy translated into failed
conduct of the war. McNamara, the formula-
tor sat in his Washington office while the en-
emy was gathering in the paddy fields. Ac-
cording to a later article in the New York Times:
“During the war, McNamara was so im-
pressed by the logic of statistics that he tried to
calculate how many deaths it would take to
bring North Vietnam to the bargaining table.” 

Coming back to our real world, all the bad
habits of recent years — excessive borrow-
ings by consumers and money managers,
careless and reckless lending, cooking books
with complete impunity — grew in a climate
when gain seemed sure and it was always
backed by impeccable analysis. Where do we
go from here? I will turn back to Henry
Mintzberg and here are some lessons so avid-
ly described in his book Managers not MBAs:

Hard analysis is often limited in scope: The ex-
pression on a customer’s face, the mood in
the factory, the tone of voice of a government
official, all of this can be information for the
manager but not for the formal system.

Much hard information is too aggregated re-
sulting in the loss of real decision-making cues.
How much does the net profit tell you about
the condition of the business; what do regis-
tered patents reveal about what is going on
in a research laboratory.

Much of the hard information arrives too late.
For example, the aftermath of the spiral ef-
fect of the current credit crisis — we still
don’t know the real impact.

Finally, a surprising amount of hard informa-
tion is unreliable: We all know how much dis-
tortion is possible in quantification of events
and factors, intentional as well as uninten-
tional. Of course, soft information can be
problematic, too — speculative, distorted, and
so forth. But that only highlights the key point
here: that all information must be scrutinised
carefully not just on the laptop screen but by
being there on the ground — paddy fields of
Vietnam and not the Washington HQ. 

(The author is MD at Future Capital-Private
Equity. Views are personal.)
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Ignore Advani, CEC
No Need To Change EC Selection Process 

THE government is well within its rights to ignore the
recommendation of the chief election commissioner to

remove his junior colleague Navin Chawla because of a
pro-Congress bias. The Constitution permits the govern-
ment to remove an election commissioner provided the
CEC agrees. From this it simply does not follow that the
CEC has the right to recommend suo motu removal of a fel-
low commissioner, or that the government must agree.
Some positions taken by Chawla can be interpreted as bi-
ased, but these have not crossed the limits within which
reasonable people can disagree. Nothing in this incident
warrants Advani’s demand for a constitutional change to
create a new selection process for ECs. In a democracy, po-
liticians must, willy-nilly, make most appointments for top
positions, though independent experts may be co-opted for
this process. In some democracies it is conceivable that se-
lection for some posts may be left to an entirely non-politi-
cal body, but even here the legislature would have the right
to amend that process. Some democracies, including India,
have grossly misused political power in making appoint-
ments. But not in appointments to the EC. Indeed, the
Commission is regarded as a shining island of integrity and
efficiency in an ocean of sloth and corruption. When so
many parts of our system are in terrible shape, it makes no
sense to focus on constitutional amendments to change the
one institution that has acquitted itself very well.

The Indian bureaucracy has, regrettably, got politicised —
promotions and top appointments often depend on politic-
al allegiance, not merit alone. Those selected for the EC are
usually bureaucrats with an intimate knowledge of the iss-
ues relevant for free and fair elections. Idealists want Chi-
nese walls between bureaucrats and politicians. Yet, global-
ly, bureaucrats move into politics, and vice versa, without
democracy collapsing. Much graver than Chawla’s possible
bias is the appointment of M S Gill, former CEC, to a minis-
terial post. But nobody accused Gill of unfair bias when he
was CEC. Indeed, T N Seshan, for long seen as part of the
Gandhi camp, proved to be the most fearlessly independent
CEC ever. The system ain’t broke, so don’t try to fix it.

Welcome gas flows
Transparent Rules For Future Essential

THERE’S welcome action on the natural gas front. The
move by the Bombay High Court to lift its stay on gas

sales by Reliance Industries Ltd (RIL) from the Krishna-Go-
davari basin is timely and forward-looking. With gas pro-
duction slated to begin next month in the K-G basin, the
court ruling would provide much needed feedstock and
fuel for downstream industries. Reports suggest several fer-
tiliser and combined-cycle power plants are operating sub-
optimally for want of gas, which has led to moves to step up
costly gas imports. Also notable is the fact that the K-G gas
price at landfall would be $4.2 per mBtu, as arrived at by the
empowered group of ministers. The fact is, there are severe
gas shortages, pan-India, and right pricing is key to coagu-
late funds and bring about better allocation of resources for
finding and evacuating gas. Note that the K-G basin gas find
is our biggest is three decades. It is projected to double gas
production domestically in the next few years. Natural gas,
of course, is the greenest fossil fuel, and expert opinion has
it that it will be the most promising energy source for
decades. Yet, gas usage in our fuel-mix is in the lowly single
digit. The ratio would need to considerably improve, as In-
dia sustains the economic growth momentum in the medi-
um term and beyond. What is required is a proper market
for gas, vigorous price discovery and arm’s length valuation.

The court had earlier stayed third party K-G gas sales foll-
owing a petition by Reliance Natural Resources Ltd
(RNRL). The latter has sought gas supplies by RIL at a pre-
determined price, as has PSU power major NTPC. The latest
court order would reportedly in “no manner” affect the suit
between RIL-NTPC and RIL-RNRL; a final verdict is expect-
ed in March. The way ahead is to avoid lengthy and debili-
tating legal wrangles in hydrocarbons. The express purpose
of policy ought to be to ring-fence the oil and gas sector
from pending business disputes, including of the domestic
variety. Given that we are increasingly and overwhelming-
ly dependent on hydrocarbon imports, what’s needed is tr-
ansparency and clear-cut rules to rev up oil and gas output.

Internet politics
Making It To That VIP List

EVERsince Barack Obama added the words ‘tech savvy’
to the list of firsts that he has notched up on his historic

journey to the White House, suddenly the email list on his
Blackberry has become the new social register. It’s a telling
commentary on the arrival of the email age that more than
invitations to a White House meal, a pow-wow at Camp
David or even a fast workout in the presidential gym, it is
the US President’s inbox that signifies who really is ‘in’. It’s
said that besides his wife, maybe daughters, vice president
Joe Biden and his close aides like Rahm Emmanuel and
David Axelrod, there are barely a handful of other people
who have that privilege. Arguably, Obama’s elite email list
can be compared in India only to Rahul Gandhi’s cellphone
and email address, and he certainly has been photographed
often tapping away on his mobile keyboard. The list of
Facebook friends of J&K chief minister Omar Abdullah —
who once had an email query he sent to a bureaucrat re-
turn to him as fat file during his stint as a central minister —
is also a coveted collective. And both are as fiercely guard-
ed prizes of the few who have them as Obama’s is in the US. 

Of course, there is heartburn that Obama@TheWhite-
House is not as accessible or connected with the wider —
and younger — American public as he was on the cam-
paign trail, but that’s the downside of occupying the hotseat
at 1600 Pennsylvania Avenue. His move for mass contact
via the internet, however, has blazed a trail for politicians
seeking a broader appeal. Octogenarian L K Advani has
launched an electronic Sampark Yatra, so to speak, by start-
ing a blog ahead of the general elections; it will not be long
before others across the political spectrum follow suit. Even
so, just having a top Indian politician’s email address or mo-
bile number is not enough, as most of them do not access
them personally anyway. In the Indian context, far more
important is a line to the Rahm Emmanuels of the desi dur-
bars, for we all know the aide who holds Mantriji’s Black-
berry rules the world.
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� Robert McNamara applied programming,
planning and budgeting as a single
system to the Vietnam War 

� But the conduct of strategy translated
into failed conduct of the war

� The key point is all data must be
scrutinised carefully not just on the laptop
screen, but by being there on the ground

Slowdown & McNamara syndrome

Negligent board
� THIS refers to your edit
‘Overkill at Satyam’ (ET, Feb 2).
Your balanced approach to the
position of independent
directors (IDs) stems from the
fact that the institution of IDs
should not be killed and that
the board should continue to
attract eminent persons. While
an ID cannot investigate the
issues presented at the board
meeting, the goings-on at
Satyam during the last seven
years suggest that the board has
been quite negligent and gave a
long rope to the promoters to
meddle with the funds.

K V RAO

BANGALORE, FEBRUARY 2

What a charade!
� THE cowardly attack on girls
in pubs by Hindu thugs in
Karnataka is part of the BJP’s
and Sangh Parivar’s strategy of
consolidating the extreme
Hindu vote. At the same time,
it is trying to retain the right-of-
centre middle class vote by
claiming that the BJP has no
role in the violence. What a
charade! The state BJP
government has allowed the
Sangh stormtroopers to run
riot, with an eye to polarising
the electorate ahead of polls.
Where were the brave Ram
Sene “warriors” when the
terrorists were slaughtering
innocents in Mumbai? Hiding
under pub tables? 

SANJOY MITRO

NEW DELHI, FEBRUARY 2

Theatre of the absurd
� THE fracas between the CEC
and his colleagues seems to be a
hangover of their past rivalry
from their civil service days. If
one of the ECs is accused of
being biased towards the
Congress what is to stop readers
from concluding that the other
is not inclined towards the BJP?
The sooner this unsavoury
controversy is laid to rest the
better for our democracy.

MUKUND B KUNTE

NEW DELHI, FEBRUARY 1

Cheer up! You are gettingonly a salary cut becauseof the slowdown...whatif this were a full-blown recession...!

C H AT R O O M

BLINKERS OFF
SALAM

I
N 1982 the French physicist
Alain Aspect conducted an
experiment that some people

believe is one of the most impor-
tant scientific events of the 20th
century — one that has the po-
tential to change our entire as-
sessment of reality. Simply put,
the experiment provided strong
evidence that under certain cir-
cumstances subatomic particles
such as electrons are able to in-
stantly communica-
te with each other
regardless of whet-
her they were 10
metres or 10 billion
kilometres apart.
More importantly,
it violated Einstein’s
edict that informa-
tion can’t travel
faster than the
speed of light; that
there can be no
“spooky action at a
distance” as he put it. 

The late quantum physicist
David Bohm, however, had a
different take on it. He proposed
that the observed electrons were
not actually two separate enti-
ties but aspects of the same unity
being manifest in altered view-
ing conditions. Think of an
aquarium, he said, holding a sin-
gle fish which we cannot see di-
rectly. Rather, we rely on images
being recorded by two video
cameras positioned in front and
on one side of the aquarium. If
one were to see the two video
monitors one would get the ini-
tial impression that there were
two fish inside the tank since the

angle of videography would be
different from two sides.

After a while, though, it might
slowly start becoming apparent
that there was some kind of rela-
tionship between the images.
That, for instance, even while
one fish appeared to face the
front and the other was side-
ways, when the first made a
movement or turn, the second
always made a different but cor-

responding (and si-
multaneous) move-
ment or turn too.
Thus, if a person was
unaware of the
camera arrange-
ment, he or she
could easily come to
the conclusion that
the two fish were in
some kind of direct
and intimate com-
munication with
each other.

Therefore, according to Bohm
then, the Alain Aspect experi-
ment only reveals what is really
going in the subatomic world of
electrons and other such particles.
The apparent faster than light
communication between them is
telling us there exists a deeper lev-
el of reality we are not privy to
where such a “pair” of electrons is
only communicating with a part
of itself. Or, to put it another way,
the level of reality we are privy to
is deceptive, misleading and, ulti-
mately, illusory. And that all we
ever know of the underlying real-
ity are the ways in which it ap-
pears to manifest itself.
�MUKUL SHARMA

Are we only on the
outside of reality?

Letters to the editor may be addressed to
editet@timesgroup.com

Auditing pains
� THE Satyam scam is making companies
nervous as auditors have become more
inquisitive while verifying book entries.
Some auditors have already started going to
their clients’ banks personally to make sure
that certifying the client’s accounts won’t get
them into trouble later. With auditors,
expected to be unbiased in their work,
getting more sceptical about the internal
practices of companies, the latter are getting
impatient, executives in the accounting
fraternity say. The Satyam scandal has
shaken the cosy relationship between
company management and auditors as
chartered accountants resort to “defensive
auditing”, employing more forensic skills.
Nothing like a shock to stir things up. 

Losing to win
� FIREBRAND saffron lady Uma Bharati
who suffered a major blow in the recent
Madhya Pradesh assembly elections has

suddenly regained some prominence. Both
the BJP and, surprisingly, the SP are now
opening channels of communication with
her. After former CM Kalyan Singh, a
powerful Lodh (OBC) leader, deserted the
BJP accusing it of being anti-OBC, a section
of the BJP leadership now feels that if Uma
is won back they can stem the exodus of
Lodh voters from the party in MP and UP.
Meanwhile, the SP, while not keen on Uma
joining full-time, feels that a tacit
understanding with her could reap crucial
Lodh votes in both states. So, for now,
despite facing an ignominious defeat in MP,
the sadhvi is again being wooed.

Leaders-in-waiting
� IT has never been a secret in Delhi that
the BJP’s ‘strategists’ feel more comfortable
while taking credit for someone else
winning elections rather than fighting it out
themselves. In an attempt to insure himself
against the poll heat, Venkaiah Naidu
recently told reporters that he and Sushma
Swaraj will not contest the Lok Sabha polls
as “they have been requested by the
leadership” to focus on managing elections.
Then came reports that Arun Jaitley, the
third of the troika, will make his electoral
debut from the New Delhi constituency. But
then, it turned out the BJP leadership had
asked all its senior leaders to contest in order
to project an aggressive image. Ms Swaraj
chose to confirm the move and said she
might enter the fray from Bhopal. Poor
Naidu, who has been asked to select a seat
from AP, is yet to show the nerves to amend
his earlier statement. This has left, insiders
say, Jaitley in a tricky situation. If he does
fight Ajay Maken from New Delhi, he risks
not only an uncertain future but also his
projection as a super-strategist. If he moves

to a safe seat outside Delhi, it will confirm
whispers that he can win only by dint of a
strong regional leader. And if decides to
duck the poll bullet, it will firm up the “he’s
a poll strategist who can’t fight his own
battles” line. Uneasy times.

Season’s man
� EXTERNAL affairs minister Pranab
Mukherjee is normally a cautious man. So
when PM Manmohan Singh handed him
the additional charge of the finance ministry
while he was hospitalised, Mukherjee was
careful not to overreach himself in his role
as FM in the first 48 hours. But soon, he got
into the act, and pushed the first political
decision of endorsing oil price cuts — which
Dr Singh wanted to delay until oil PSUs
were restored to some health. Pranab has
also actively started speaking to PSU bank
chiefs asking them to cut interest rates
further. He sure seems to be taking finance
as seriously as foreign affairs. He would, it
seems, also be keen on  presenting the vote-
on-account. Watch this space.

T H R O U G H  T H E  T H I R D  E Y E

C O S M I C
U P L I N K

DATE BEGINNING CLOSE BEGINNING DATE END MAGNITUDE DURATION

16 Sep 1929 31.86 8 Jul 1932 -86.2 704

10 Mar 1937 18.68 28 Apr 1942 -60 1,284

9 Oct 2007 1,565.15 20 Nov -51.9 283

24 Mar 2000 1,527.46 9 Oct 2002 -49.1 637

19 Jan 1906 75.45 15 Nov 1907 -48.5 459

11 Jan 1973 120.24 3 Oct 1974 -48.2 436

17 Jun 1901 57.33 9 Nov 1903 -46.1 602

3 Nov 1919 119.62 21 Dec 1920 -44.2 283

21 Nov 1916 110.15 19  Dec 1917 -40.1 268

29 Nov 1968 108.37 26 May 1970 -36.1 369

25 Aug 1987 336.77 4 Dec 1987 -33.5 71

29 May 1946 19.25 13 Jun 1949 -29.6 761

19 Nov 1909 73.64 30 Jul 1914 -29.0 1,178

11 Dec 1961 72.39 26 Jun 1962 -27.7 136

28 Nov 1980 140.52 12 Aug 1982 -27.1 430

In price terms,
the current 
bear market is
the third worst
in recorded
history.
However, from
a duration
perspective 
the bear phase
is still well short
of the historical
norm for
secular declines 

ANATOMY OF US BEAR MARKETS

Note: Current Bear
market calculated 
from peak to the last
bottom in Nov 2008

Source: ISI


